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An Introduction

2XU�DLP�LV�WR�SURYLGH�\RX�ZLWK a professional HR service which 
PHHWV�\RXU�UHTXLUHPHQWV�LQ�D�FRVW�HѺHFWLYH�PDQQHU��+XPDQ�
&DSLWDO�'HSDUWPHQW�ZLOO�FRQGXFW�LWV�EXVLQHVV�LQ�DFFRUGDQFH�
ZLWK�WKH�SURIHVVLRQDO�VWDQGDUGV�ODLG�GRZQ�E\�WKH�&RGH�RI�
3URIHVVLRQDO�&RQGXFW�RI�WKH�&KDUWHUHG�,QVWLWXWH�RI�3HUVRQQHO�
DQG�'HYHORSPHQW�>&,3'@��$OO�RXU�&RQVXOWDQWV�DUH�4XDOLѷHG�
0HPEHUV�RI�WKH�&,3'��

+XPDQ�&DSLWDO�'HSDUWPHQW�DUH�D�UHJLVWHUHG�OLPLWHG�FRPSDQ\�
>�������@��2XU�UHJLVWHUHG�RѳFH�LV��.LQJɢV�/\QQ�,QQRYDWLRQ�
&HQWUH��,QQRYDWLRQ�'ULYH��.LQJɢV�/\QQ��1RUIRON��3(����%<�
 
7KLV�GRFXPHQW�VHWV�RXW�WKH�WHUPV�RQ�ZKLFK�ZH�DFFHSW�
LQVWUXFWLRQV�DQG�FKDUJH�IRU�RXU�VHUYLFHV��2QFH�\RX�LQVWUXFW�XV�WR�
DFW�IRU�\RX��ZH�ZLOO�VHQG�\RX�ZULWWHQ�FRQѷUPDWLRQ�RI�WKH�VFRSH�
RI�ZRUN�LQ�RXU�WHUPV�RI�UHIHUHQFH�GRFXPHQW��
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HR Toolkit

Small HR Projects

7KLV�.LW�LQFOXGHV�DOO�EDVLF�+5�GRFXPHQWDWLRQ�WKDW�\RX�ZLOO�QHHG�DV�D�VWDUW�XS��
PLFUR�EXVLQHVV��RU�VPDOO�EXVLQHVV��WKURXJKRXW�WKH�HPSOR\HH�OLIH�F\FOH��7KH�+5�
7RRO�.LW�LV�D�SULQWHG�SDFN�DQG�FRPHV�ZLWK�D�86%�ZLWK�GRFXPHQWV�DYDLODEOH�DV�
HGLWDEOH�VRѺ�FRS\�

£149 SHU�+5�7RRONLW���9$7

:H�RѲHU�RUJDQLVDWLRQV�VXSSRUW�IRU�GHVLJQ��GHOLYHU\�DQG�HYDOXDWLRQ�RI�GLVFUHHW�RU�
VWDQGDORQH�+5�3URMHFWV��)RU�H[DPSOH��

Outline Features Cost

Recruitment 
Help in drawing up Job Description, 
3HUVRQ�6SHFLѸFDWLRQ��$GYHUWLVLQJ��
Shortlisting candidates, Recruitment 
,QWHUYLHZ�VXSSRUW��

)L[HG�3ULFH�ɞ�1RW�)LQGHUV�)HH���
>0XFK�PRUH�FRVW�HѲHFWLYH�WKDQ�XVLQJ�D�+LJK�
6WUHHW�5HFUXLWPHQW�$JHQF\@��

From 
£995  
��9$7

Induction
7R�KHOS�HQVXUH�WKDW�QHZ�HPSOR\HHV�
settle into the job and organisation 
DQG�EHFRPH�DV�SURGXFWLYH�DV�SRVVLEOH�
DV�TXLFNO\�DV�SRVVLEOH��

'HYHORSPHQW�RI�DQ�,QGXFWLRQ�0DQXDO�LQFOXGLQJ�
Manager Check-Lists, 3UREDWLRQDU\�5HYLHZ�
3URFHVV�DQG�,GHQWLѸFDWLRQ�RI�,QLWLDO�7UDLQLQJ��

£495  
��9$7

Employee 
Engagement

7R�JDXJH�WKH�SXOVH�RI�WKH�RUJDQLVDWLRQ��
KRZ�GR�HPSOR\HHV�IHHO�DERXW�WKH�
FRPSDQ\��WR�ZKDW�H[WHQW�DUH�WKH\�
prepared to go the extra mile to meet 
WKH�QHHGV�RI�FXVWRPHUV��

7R�FRQGXFW�DQ�(PSOR\HH�(QJDJHPHQW�VXUYH\�
DQG�SURYLGH�KLJK�OHYHO�GLDJQRVWLFV�UHSRUW�DQG�
VXJJHVWHG�DFWLRQ�SODQ�

£995 
��9$7

Performance 
Management

,PSOHPHQWLQJ�D�3HUIRUPDQFH�
Management Process using our PMS 
>PDQXDO@�V\VWHP��

3URYLVLRQ�RI�D�3HUIRUPDQFH�0DQDJHPHQW�
+DQGERRN��LQFOXGLQJ�VWDQGDUG�SURFHVV�IRU�
DSSUDLVLQJ�HPSOR\HH�SHUIRUPDQFH�LQFOXGLQJ�
7UDLQLQJ�DQG�'HYHORSPHQW�RI�WKH�0DQDJHPHQW�
7HDP�

£995 
��9$7

Management 
Development 

$VVHVVPHQW��RQOLQH�OHDUQLQJ�DQG�
coaching support

&RPSHWHQF\�DVVHVVPHQW�ZRUNERRNV�	�YLGHR�
OHDUQLQJ�PDWHULDOV��5HPRWH�RU�IDFH���WR���IDFH�
coaching re-assessment

From 
£1995 
��9$7

Compensation 
DQG�%HQHѿWV�

(QVXUH�\RXU�3D\�DQG�&RQGLWLRQV�RI�
(PSOR\PHQW�DUH�LQ�OLQH�ZLWK�WKH�
PDUNHW��DQG�VXѳFLHQW�WR�DWWUDFW�DQG�
UHWDLQ�WDOHQW��

3D\�5HYLHZ�ɞ�3URYLVLRQ�RI�0DUNHW�'DWD�
&RPSDUDWRUɢV�5HSRUW�IRU�NH\�SRVLWLRQV�DQG�
UHFRPPHQGDWLRQV��

£495 
��9$7



Retained HR Support

Platinum 
$OO�RI�VLOYHU�DQG�JROG�VHUYLFHV���

8S�WR���KRXUV�RI�+5�6XSSRUW

£229�SHU�PRQWK���9$7

Monthly Time

Price

Features
)XOO\�FXVWRPLVHG� 
(PSOR\HH�+DQGERRN


7DLORUHG�3HUIRUPDQFH�0DQDJHPHQW�
+DQGERRN�XVLQJ�RXU�PRGHO�DV�D�
WHPSODWH�


)UHH�UHIHUUDO�WR�RXU�LQ�KRXVH�VROLFLWRU�
YLD�+XPDQ�&DSLWDO�'HSDUWPHQW�
&RQVXOWDQWV

6RPH�6PDOO�+5�3URMHFWV�DOVR�LQFOXGHG�
LQ�WKH�3ODWLQXP�3DFNDJH�E\�DJUHHPHQW

Gold 
$OO�RI�VLOYHU��

8S�WR���KRXUV�RI�+5�6XSSRUW

£189�SHU�PRQWK���9$7

Monthly Time

Price

Features
+5�SURFHVVHV�DQG�V\VWHP�GLDJQRVWLF

2XU�6WDQGDUG�(PSOR\HH�+DQGERRN�


3HUIRUPDQFH�0DQDJHPHQW�3URFHVV�
>LQFOXGLQJ�+DQGERRN@�


,QGXFWLRQ�SURFHVV�DQG�V\VWHP�


6XEMHFW�VSHFLѷF�0DQDJHPHQW�DQG�+5�
FRDFKLQJ�

,QLWLDO�SD\�UHYLHZV

,QLWLDO�+HDOWK�	�6DIHW\�DGYLFH

+5�)RUXP�LQYLWDWLRQ�WR�DWWHQG�RXU�
PRQWKO\�OXQFKWLPH�HYHQWV

Silver 

8S�WR���KRXUV�RI�+5�6XSSRUW

£149 SHU�PRQWK���9$7

Monthly Time

Price

Features
+5�+HDOWK�&KHFN�ɞ�&RPSOLDQFH�$XGLW

2Q�JRLQJ�+5�DGYLFH�UHODWLQJ�WR�3HRSOH�
0DQDJHPHQW�DQG�'HYHORSPHQW�

)UHH�DFFHVV�WR�RXU�+5�+HOSOLQH

'LVFLSOLQH�DQG�*ULHYDQFH�3ROLFLHV�DQG�
3URFHGXUHV�	�RWKHU�HVVHQWLDO�3HRSOH�
0DQDJHPHQW�'RFXPHQWDWLRQ�


)UHH�WULDO�RI�RXU�H�+5�6\VWHP�

Additional hours charged at £62.50 per hour + VAT.  
Occasional ad-hoc HR support - £115 per hour + VAT or part thereof if not on a retainer agreement.  * Design and printing charged at cost.



�Project Noble - Human Capital Due Diligence

Larger HR Projects
)RU�ODUJHU�RUJDQLVDWLRQV�ZH�RѲHU�IXOO\�FXVWRPLVHG��WDLORUHG�+5�&RQVXOWDQF\�
6ROXWLRQV��:LWK�+5�H[SHUWLVH�WKDW�LV�ERWK�EURDG�DQG�GHHS�ZH�DUH�FRQѷGHQW�WKDW�ZH�
ZLOO�EH�DEOH�WR�EULQJ�H[SHUWLVH��UHVRXUFH�DQG�DGGHG�YDOXH��

&XUUHQW�SURMHFWV�LQFOXGH��ZRUNLQJ�ZLWK�D�9HQWXUH�&DSLWDOLVW�WR�DVVHVV�ѷUVW�WLHU�
PDQDJHPHQW�WHDP�RI�WDUJHW�FOLHQWV�DKHDG�RI�LQYHVWPHQW�GHFLVLRQV��$�SURFHVV�ZH�
KDYH�GHYHORSHG�ZKLFK�ZH�FDOO�Human Capital Due Diligence®. 

:H�DUH�DOVR�ZRUNLQJ�ZLWK�D�1DWLRQDO�&DUH�*URXS�WR�LPSOHPHQW�Career Road Maps® 
WR�GULYH�HPSOR\HH�HQJDJHPHQW�DQG�HPSOR\HH�SURGXFWLYLW\�

Management Assessment &  
Leadership Development
Intervention Indicative Pricing:

Management Diagnostic £300 SHU�GHOHJDWH ��9$7

Design and Implementation of an Assessment or 
Development Centre £5,000 SHU�FHQWUH ��9$7 

Behavioural Event Interviews £600 SHU�FRQVXOWDQW�GD\ ��9$7

Complication of report and feedback sessions  
to manager £2,000 ��9$7

Development of the Job Family Model 
Intervention Indicative Pricing:

Initial Design of Job Family Levels and Ladders 
Development of Behavioural Competency Frameworks
Mapping of Training Curriculum
Assessment of Employees
Professional Development Planning

£4,950 ��9$7



6 Human Capital Due Diligence - Project Noble

Authority to give instructions
<RX�QHHG�WR�OHW�XV�NQRZ�ZKR�LV�DXWKRULVHG�WR�JLYH�
XV�LQVWUXFWLRQV�

Roles and Responsibilities
:H� ZLOO� HQGHDYRXU� WR� SURYLGH� WKH� VHUYLFHV�
LQ� DFFRUGDQFH� ZLWK� \RXU� LQVWUXFWLRQV� 
 
You are responsible for;
• (QVXULQJ� DQ\� LQIRUPDWLRQ�� \RX� SURYLGH� LV�

FRPSOHWH�DQG�DFFXUDWH��
• %HLQJ�RQ�WLPH�DQG�SUHSDUHG�IRU�DQ\�SODQQHG�

PHHWLQJV�DQG�HYHQWV�
• 0DNLQJ� DQ\� SD\PHQWV� GXH� WR� XV� LQ� D� WLPHO\�

PDQQHU��
We are responsible for;
• 'HOLYHULQJ� WKH� VHUYLFHV� ZLWK� DOO� UHDVRQDEOH�

VNLOO� DQG� FDUH�� DQG� LQ� IXOO� FRPSOLDQFH� RI�
UHOHYDQW�HVWDEOLVKHG�SURIHVVLRQDO�VWDQGDUGV�

Access and Communication
:H� DUH� FRQWDFWDEOH� YLD� ODQGOLQH� WHOHSKRQH� RQ�
ZRUNLQJ� GD\V� EHWZHHQ� ������ DQG� ������ DQG� YLD�
HPDLO�DW�DOO�WLPHV��$OO�TXHULHV�ZLOO�EH�UHVSRQGHG�WR�
DV�D�SULRULW\�DQG�ZLWKLQ����KRXUV��'LUHFWRUV�DQG�NH\�
HPSOR\HHV�DUH�DOVR�FRQWDFWDEOH�YLD�PRELOH�SKRQH��
2XU�SUHIHUUHG�FRPPXQLFDWLRQ�LV�YLD�HPDLO��

Fees and Additional Costs
$Q\� WKLUG�SDUW\�FRVWV��VXFK�DV�FRVW�RI�GHVLJQ�DQG�
SULQWLQJ� RI� SXEOLFDWLRQV�� WUDLQLQJ� PDWHULDOV�� FRVW�
RI�URRP�KLUH��SRVWDJH�DQG�FDUULDJH�ZLOO�EH�FKDUJHG�
DW� FRVW�� ([SHQVHV� ZLOO� EH� FKDUJHG� LQ� DGGLWLRQ� WR�
WKH�SULFH�IRU�VHUYLFHV�DQG�PD\�LQFOXGH�PLOHDJH�DW�
+05&� UDWH� >FXUUHQWO\� ��S� SHU� PLOH@�� 7UDLQ� WUDYHO�
>�QG�&ODVV�5DLO� )DUH@��+RWHO� >ZKHUH�RYHUQLJKW�VWD\�
LV�QHFHVVDU\@�DQG�RXW�RI�SRFNHW�H[SHQVHV�FKDUJHG�
DW�FRVW��$OO�H[SHQVHV�ZLOO�EH�DJUHHG�SULRU�WR�EHLQJ�
LQFXUUHG�

Billing and Payment
,QYRLFHV�DUH�SD\DEOH�ZLWKLQ����GD\V�RI�LVVXH��:KHUH�
WKH�VHUYLFHV� UHTXHVWHG�DUH� OHQJWK\�RU� FRPSOH[�RU�
LQYROYH�PDQDJLQJ�WKLUG�SDUW\�FRVWV�RQ�\RXU�EHKDOI�
ZH�UHVHUYH�WKH�ULJKW�WR�UHTXHVW�D�GHSRVLW�RU�VWDJH�
SD\PHQWV�DQG� LI�DSSOLFDEOH�WKHVH�ZLOO�EH�GHWDLOHG�
LQ�RXU�FRQѷUPDWLRQ�RI�HQJDJHPHQW�HPDLO��

2XU� SUHIHUUHG� PHWKRG� RI� SD\PHQW� LV� GLUHFW� EDQN�
WUDQVIHU��:KHUH�ZH�KDYH�VXEPLWWHG�ZRUN�UHTXLULQJ�
\RXU� FRPPHQW� �� DSSURYDO� \RX� DUH� UHTXHVWHG� WR�
UHVSRQG�ZLWKLQ����GD\V��$ѺHU�WKLV�WLPH��LI�\RX�KDYH�
QRW� FRQWDFWHG� XV��ZH� UHVHUYH� WKH� ULJKW� WR� LQYRLFH�

\RX�IRU�WKH�IXOO�DPRXQW�TXRWHG��,I�DQ�LQYRLFH�RU�SDUW�
WKHUHRI� UHPDLQV� RXWVWDQGLQJ� DѺHU� ��� GD\V� IURP�
WKH�GDWH�RI�GHOLYHU\��ZH�UHVHUYH�WKH�ULJKW�WR�FKDUJH�
LQWHUHVW� DQG�RU� VXVSHQG� ZRUN� RQ� DOO� PDWWHUV� RQ�
ZKLFK�ZH�DUH�DGYLVLQJ�\RX�DQG���RU�WHUPLQDWH�RXU�
UHWDLQHU�� ,Q�DGGLWLRQ��DOO�RXU� LQYRLFHV�ZLOO�EHFRPH�
LPPHGLDWHO\�GXH�DQG�SD\DEOH��

&RQѿGHQWLDO�,QIRUPDWLRQ
(DFK�SDUW\�DFNQRZOHGJHV� WKDW� LQ�FRQQHFWLRQ�ZLWK�
WKLV�$JUHHPHQW�LW�PD\�UHFHLYH�FHUWDLQ�FRQѷGHQWLDO�
RU�SURSULHWDU\�WHFKQLFDO�DQG�EXVLQHVV�LQIRUPDWLRQ�
DQG� PDWHULDOV� RI� WKH� RWKHU� SDUW\� �ɤ&RQѷGHQWLDO�
,QIRUPDWLRQɥ���(DFK�SDUW\��LWV�DJHQWV�DQG�HPSOR\HUV�
VKDOO� KROG� DQG� PDLQWDLQ� LQ� VWULFW� FRQѷGHQFH� DOO�
&RQѷGHQWLDO� ,QIRUPDWLRQ�� VKDOO� QRW� GLVFORVH� VXFK�
&RQѷGHQWLDO� ,QIRUPDWLRQ� WR� DQ\� WKLUG� SDUW\� DQG�
VKDOO�QRW�XVH�DQ\�&RQѷGHQWLDO� ,QIRUPDWLRQ�H[FHSW�
DV� PD\� EH� QHFHVVDU\� WR� SHUIRUP� LWV� REOLJDWLRQV�
XQGHU� WKLV� $JUHHPHQW� H[FHSW� DV�PD\�EH� UHTXLUHG�
E\�D�FRXUW�RU�JRYHUQPHQWDO�DXWKRULW\�RI�FRPSHWHQW�
MXULVGLFWLRQ�

Intellectual Property
<RX�ZLOO�KDYH�WKH�IXOO�ULJKW�DQG�OLFHQFH�WR�XVH�FRSLHV�
RI� PDWHULDOV� ZH� FUHDWH� IRU� \RX� IRU� WKH� SDUWLFXODU�
SXUSRVH� IRU�ZKLFK� WKH\�ZHUH� SUHSDUHG�� +RZHYHU��
DOO�FRS\ULJKW�DQG�RWKHU�LQWHOOHFWXDO�SURSHUW\�ULJKWV�
LQ� DOO� GRFXPHQWV�� UHSRUWV�� ZULWWHQ� RU� HOHFWURQLF�
DGYLFH� RU� RWKHU� PDWHULDO� SURYLGHG� E\� XV� WR� \RX�
UHPDLQV�ZLWK�XV��,I�\RX�ZLVK�WR�XVH�FRSLHV�RI�WKHVH�
PDWHULDOV�IRU�SXUSRVHV�RWKHU�WKDQ�WKRVH�IRU�ZKLFK�
WKH\� ZHUH� SUHSDUHG�� \RX� ZLOO� UHTXLUH� RXU� ZULWWHQ�
SHUPLVVLRQ�

Papers, Documents and Electronic 
Communication
<RX�DJUHH�WKDW�ZH�PD\�VWRUH�GRFXPHQWV�DQG�SDSHUV�
HOHFWURQLFDOO\�

,W� LV� LPSRUWDQW� WKDW� \RX� NHHS� DOO� GRFXPHQWV� WKDW�
UHODWH�LQ�DQ\�ZD\�WR�WKH�PDWWHU�LQ�UHVSHFW�RI�ZKLFK�
\RX� KDYH� LQVWUXFWHG� XV�� 7KLV� DOVR� LQFOXGHV� EXW� LV�
QRW�OLPLWHG�WR�HOHFWURQLF�GDWD�VXFK�DV�HPDLOV�

Termination of Instructions
<RX�PD\� WHUPLQDWH�\RXU� LQVWUXFWLRQV� LQ�ZULWLQJ� WR�
XV�DW�DQ\�WLPH�

Consultancy Services
2XU� 5HWDLQHG� &RQVXOWDQF\� 6HUYLFHV� PD\� EH�
FDQFHOOHG�RQ�UHFHLSW�RI����GD\V�QRWLFH��

Liability
1HLWKHU� SDUW\� VKDOO� EH� OLDEOH� IRU� DQ\� LQGLUHFW� RU�
FRQVHTXHQWLDO� ORVVHV� RU� H[SHQVHV�� LQFOXGLQJ� EXW�
QRW� OLPLWHG� WR� ORVV� RI� RU� GDPDJH� WR� DQWLFLSDWHG�
SURѷWV�� FRQWUDFWV�� UHSXWDWLRQ�� JRRGZLOO�� ODERXU�
FRVWV� RU� ORVVHV� RU� H[SHQVHV� DULVLQJ� IURP� WKLUG� 
SDUW\�FODLPV�

/LDELOLW\�XQGHU� WKLV�DJUHHPHQW� VKDOO�EH� OLPLWHG� WR�
WKH�IHHV�FKDUJHG�RU�e�����ZKLFKHYHU�LV�OHVVHU�

Applicable Law
2XU� UHODWLRQVKLS� ZLWK� \RX� ZLOO� EH� JRYHUQHG� E\�
(QJOLVK� ODZ� DQG� ZLOO� EH� VXEMHFW� WR� WKH� H[FOXVLYH�
MXULVGLFWLRQ�RI�WKH�(QJOLVK�FRXUWV�

Publicity 
+XPDQ� &DSLWDO� 'HSDUWPHQW� VKDOO� KDYH� WKH� ULJKW��
ZLWKRXW�IXUWKHU�UHIHUHQFH�WR�WKH�FOLHQW��WR�SXEOLFLVH�
WKH� IDFW� WKDW� WKH� FOLHQW� LV��RU�ZDV��D� FOLHQW�DQG� WR�
XWLOLVH� WKH� FOLHQWɢV� QDPH� LQ� SXEOLFLW\� PDWHULDOV�
LQ� WKLV� UHVSHFW�� +XPDQ� &DSLWDO� 'HSDUWPHQW� PD\�
DOVR� GHVFULEH� LQ� JHQHUDO� WHUPV� WKH� W\SH� RI� ZRUN�
FRQGXFWHG�IRU�WKH�FOLHQW��EXW�VKDOO�QRW�EH�SHUPLWWHG�
WR�OLQN�WKH�WZR�ZLWKRXW�WKH�SULRU�SHUPLVVLRQ�RI�WKH�
FOLHQW�

Acceptance of Terms
$V�FRQѷUPDWLRQ�WKDW�\RX�ZRXOG�OLNH�XV�WR�SURFHHG�
RQ�WKH�DERYH�EDVLV�DQG�WKDW�\RX�DFFHSW�RXU�WHUPV�
RI� HQJDJHPHQW�� SOHDVH� VLJQ� DQG� GDWH� D� FRS\� RI�
WKLV�GRFXPHQW�DQG� UHWXUQ� LW� WR�XV��7KLV�ZLOO�PHDQ�
WKDW�ZH�KDYH�HQWHUHG�LQWR�DQ�DJUHHPHQW�DV�WR�IHHV�
ZKLFK�ZLOO�EH�ѷ[HG�DQG�\RXU�ULJKWV�WR�FKDOOHQJH�WKH�
WHUPV�DQG�FKDUJLQJ�UDWH�ZLOO�EH�UHVWULFWHG�

,I� \RX� GR� QRW� UHWXUQ� WKH� FRS\� RI� WKHVH� WHUPV� RI�
HQJDJHPHQW� FRXQWHUVLJQHG�ZLWKLQ� �� GD\V� EXW� ZH�
GR�SURFHHG�ZLWK�WKH�PDWWHU�\RX�ZLOO�EH�GHHPHG�WR�
KDYH�DFFHSWHG�RXU� WHUPV�DQG�FRQGLWLRQV�DV� LI�\RX�
KDG� FRXQWHUVLJQHG� DQG� UHWXUQHG� D� FRS\� RI� WKHVH�
WHUPV�RI�HQJDJHPHQW��SHQGLQJ�DQ�H[SUHVV�ZULWWHQ�
WHUPLQDWLRQ�RI�RXU�LQVWUXFWLRQV�RU�RXU�GHFOLQLQJ�WR�
DFW�IXUWKHU�

,I� \RX�DUH�XQFOHDU�DERXW�DQ\WKLQJ� LQ� WKH� WHUPV�RI�
HQJDJHPHQW��SOHDVH�GR�QRW�KHVLWDWH�WR�FRQWDFW�XV�
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